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 “Develop a community viewpoint about the future directions that the 

four First Nations communities should be taking, with support from 

H’ulh-etun Health Society, to secure a healthy future for all their 

members.”   
 

 

 

 

1.  Community Health Vision 
 To create a vision of what we want all four First Nations’ overall health 

looking like in 5 years. 
 

2. Current Obstacles  
To describe what is blocking us from reaching this vision of a healthy 

community future for each of the four First Nations involved in H’ulh-

etun Health Society. 
 

3. Bold Actions  
To highlight what actions the H’ulh-etun Health Society should be taking 

to ensure that each of the four First Nations communities strives towards a 

healthy community future!! 
 

 

 

 

1. Everyone has wisdom. 

 

2. We need everyone’s wisdom for the wisest result. 

 

3.  There are no wrong answers. 

 

4. The whole is greater than the sum of its parts. 

 

5. Everyone will hear and be heard. 

       

Institute of Cultural Affairs (ICA) Canada, 1994 

i. Overall Purpose of Forum 

ii. Forum Objectives 

iii. Working Assumptions for the Session 
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Penelakut First Nations – June 16

th
, 2009 

Kuper Island School 

Community Members Health Society Board/Staff 

 Florence James 

 Russell Rabby 

 Debbie Johnny 

 Gladys James 

 Mallory Joe 

 Doris James 

 Tal James 

 Karen Charlie 

 Richard Charlie 

 Melanie Smith 

 Patrick Joe 

 Loretta Edwards  

 Gilbert Smith 

 Florence Edwards 

 Hilda Jack 

 Nicki Sylvester 

 Angelina Sylvester 

 Francine Sylvester 

 Dionne Ryder 

 

 Jayne James 

 Jason Edwards 

 Ethel Wilson 

 Kassandra Wilson  

 Donna Wilson  

 Patricia Smith 

 Oliver James 

 Jamie Sylvester 

 Gary Jr. Sylvester 

 Melvin Jack Sr. 

 Marlene Jack  

 Georgia Johnny 

 Melvin Jack Jr. 

 Samantha Jack  

 Sophia Jack 

 Melvin Jack III 

 Loren James 

 Priscilla Johnny 

 Rebecca James 

(Counselor/ BoD) 

 Marion James (Staff)  

 Cynthia Rayner 

(Executive Director) 

 Andrene Edwards 

(Member/Staff) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

     

iv. Community Forum Participants 
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Malahat First Nations – June 23
rd

, 2009 

Treaty Office Meeting Room 

Community Members Health Society Board/Staff 

 Albert Harry 

 Keith Harry 

 Melissa Harry 

 Rosanne Harry 

 Malden Harry 

 Marshall Harry 

 Gordon Harry 

 Marty Harry  

 Roseanna Alphonse 

 Evelyn Harry 

 

 Jeffrey Edwards Jr. 

 Deborah Harry 

 Trevor Daniels 

 Travis Thomas  

 Katie Alphonse 

 Alberto Garcia 

 Holly Alphonse 

 Trinity Alphonse 

 Malden Harry 

 Evangeline Edwards 

 

 Randy  Daniels  (Chief/ 

BoD) 

 Thomas Hleck (Staff) 

 Jennifer Daniels (Member/ 

Staff) 

 Agnes Harry (Member/ 

Staff)  

 Audrey Harry(Member/ 

Staff) 

 

 

 

 

 

 

 

 

 

 

Lyackson First Nations – June 29
th

, 2009 

H’ulh-etun Health Society Building 

Community Members Health Society Board/Staff 

 Veronica Kauwell,  

 Tom Norris 

 Pat Norris 

 Doreen Thomas 

 

 Rozalee Daniels 

 Holly Thomas 

 Julieanne Alphonse 

 Marvin Norris 

 Jennifer Williams (BoD) 

 Gwen Thomas (Member/ 

Staff) 

Halalt First Nations– June 30
th

, 2009 

H’ulh-etun Health Society Building 

Community Members Health Society Board/Staff 

 Rose August 

 Michelle August 

 Laura Elliott 

 Herb George 

 Juli George 

 Josephine August 

 

 Shawna August 

 Deanna August 

 Naomi Moses 

 Kyndall Moses 

 Darlene August 

 Tyler George (BoD) 

 Monica Johnny (Member/ 

Staff) 
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Each Community “Healthy Futures” Forum was initiated with a welcome address by the H’ulh-etun Health 

Society’s Board member. Board members expressed their sincere thanks to all members attending this session. 

The importance of clearly defining a community voice for the Board’s strategic Planning process was 

articulated by each of the board members in their particular forum. Each Board member committed the Board 

and Health Society staff to improve the kinds of Programs and services within each of the First Nations 

communities in the future.  

 

After a terrific community supper, Erwin Allerdings welcomed all Community participants to H’ulh-etun 

Health Society’s Community “Healthy Futures” Forums: Creating a Shared Vision of Our Future!! The 

theme for the Community forums was to provide each First Nation connected with the Health Society a full 

opportunity to express a community voice for the Strategic planning process initiated by the Board of 

Directors.  Erwin outlined the forum by reviewing original invite notice (Appendix A – Penelakut example) 

the full agenda package provided to each forum participant. He then asked participants to introduce 

themselves and highlight their latest contact with the Health Society and its programs/services.  

 

The Community Health Coordinators attending each of their own Community forums provided forum 

participants with an overview (See Appendix B – Halalt example) of the Health Society’s current compliment 

of staff delivering specific programs and services to each of the First Nations communities.  
 

 
 

A paired interview process was employed to have 

forum participants share an experience when they 

were really engaged in and excited about being in 

their First Nations as it related to individual or 

overall community health.  Each person was asked 

to describe the situation in detail. They were then 

asked about what energized the group to move 

forward.  As part of the paired interview process, 

each person also described three specific wishes 

they had for the HHS.   

 

 

 

This information was then used to develop a consensus about each Community’s future related to health.  The 

participants brainstormed additional elements to their vision about HHS’ future and then worked in small 

groups writing each element on a card.  The cards were grouped according to their intent.  The whole group 

then worked with each cluster of elements to the vision to determine the common theme of the whole cluster.  

These themes were voiced through the naming of the titles and the results are the following tables which 

creates an image of the forum participant’s for the future of the Health of each First Nation Community. 

 

2. Community Health Vision 
 

1. Introductions/ Overview 
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Table A – What do we want Penelakut First Nations’ overall health looking like in five years? 

 
Health & 

Welfare 

Emergency 

Care 

Clean + 

Environment 

= Better Life 

Healthier 

Lifestyle 

Community 

Recreation 

Activities 

Vibrant 

Financial 

Security 

Community 

Recreation 

Centre 
Food security for 

everyone 

Old age home Recycling Safer road 

conditions 

Gardening Mould-free 

homes 

Spiritual/cultural 

practices 

Cancer free Emergency 

planning 

Recycling centre Family planning 
- Committed partners, 

safe homes for whose 

children can be sure 
no harm will come to 

them 

Life skills, 

Language, 

Sewing 

Garbage dump 

site clean-up  

Family 

gatherings 

 Elder care 

building - Elders 

sharing teachings 

Better sewage 

system 

Stress & anger 

management 

Youth programs Clean beaches Community trips 

 Emergency 

transport vehicles 

(boat & 

ambulance) 

Clean ponds of 

mosquitoes 

during those 

seasons ~ Health 

hazards  

Suicide 

prevention & 

education 

Track & field Job creation 

opportunities 

Community hall 

 Emergency 

services (landing 

and boat) 

Remove garbage 

dump 

No drugs and 

alcohol 

Play ground Signs on roads – 

no dumping 

garbage on side 

of roads 

Community 

functions 

 Teenage 

pregnancy 

Clean 

environment 

Residential 

school healing 

Healthy activities Healthy financial 

planning @ 

individual level 

 

 Dealing with 

critical stress in a 

timely manner 

Better way to 

dispose of waste 

Community 

fitness center 

Walking, running 

cooking 

Jobs  

 Road signs & 

house numbers 

Landfill 
decontamination 

- recycle furniture, 

etc, composting and 
metals  

Healthy families Safe homes for 

children-adults 

  

  Every home 

recycles  

Alcohol & drug-

free island 

More places for 
children/youth to 

play/exercise (i.e., 
fields, playgrounds) 

  

 



             Community “Healthy Futures” Forums:                     June 16 – 30
th

, 2009 

             Creating a Shared Vision of Our Future!!            British Columbia 
 

 - 7 - 

 

Table D – What do we want Malahat First Nations’ overall health looking like in five years? 

 
Exercise For Your 

Health 

Youth and Elders 

Getting Together 

Healing through 

Elders 

Community 

Health Care 

House of 

Friendship 

Work as 

Community 
Large community 

building for 

Elders/Youth/ Exercise 

Support for Elders Drug & alcohol free More support from 

outside agencies 

Youth Unity as a community 

Field (soccer) Elders Herb & Medicines – 

Healing form Elders 

In community Doctor/ 

Dentist 

Education Culture 

Bigger buildings for 

gatherings 

Transportation for 

Doctors 

More Elder care (better 

communication) 

More experienced 

nurses  

More people finishing 

school 

Help one another 

Day-care Large vehicle/ driver for 

youth/Elders 

Drug alcohol W/S Sex education Sports for kids during 

summer 

Daycare 

  Drug & alcohol free Own Doctors & Nurses Gym-Hall  

   Own Counseling 

service 

Playground  

   Education for health   
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Table G – What do we want Lyackson First Nations’ overall health looking like in five years? 

 
Easily Accessible 

Island 

Knowledgeable 

Historians  

Outstanding 

Community 

Services 

Cultural 

Togetherness (and 

Ownership) Content 

Multi-Functional 

Resource Centre 

Have central services on 

“own” land base 

Skilled workers Foot care services – toe 

nails, diabetes 

Own Homes ( gym, 

community kitchen, 

happy, healthy people, 

affordable mortgage, land 

base 

Daycare for children 

Administration office 

situated on Valdez Island 

Education Programs – Youth, Elders 

- Teachings/history 

To “own” land on 

Vancouver Island  

Own Health-Centre 

Home on Valdez Island School Service delivery – 

Doctors, prescription 

Land-base Reserve/ 

Community 

Community Centre for 

Meetings 

 Knowledge/information – 

Health care services 

Wellness centre ( Health, 

Addiction free) 

Houses for our members Elder’s Care facility on 

Vancouver Island 

 Recording of history – 

Who are we?  

Health programs Preserve culture Youth Programs with 

own facility 

  Outings for Elders - 

Lunches 

Land for Lyackson 

Nation 

Sports field 

  Transportation – for 

appointments, community 

functions 

Sense of belonging 

(seeing community, 

home, togetherness) 

 

  Nurse – Meet 

Elders/community 

member 
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Table J – What do we want Halalt First Nations’ overall health looking like in five years? 

 
Environmental 

Health 

Prevention & 

Intervention – 

Education 

Healthy 

Lifestyles 

Community 

Health 

Programs 

Cultural 

Programs 

Pre/Post Natal 

Women’s 

Health 

Personal 

Proactive 

Information 
Fulltime Nurse -

Environmental 

Health officer  

Aboriginal Infant 

Development 

Program (0-5 years) 

Dietician Community 

members building 

greater self reliance 

and independent 

pride 

More cultural 

programs/ teachings 

language 

Women’s Health –  

Topics: Menopause, 

healthy pregnancy, 

health fitness 

Development of 

electronic health 

information system 

Mould inspection  Day Care/ 

Aboriginal  

Head - Start 

Awareness – 

Diabetes, mental 

health 

Each member  

knows services 

provided 

Transportation ( i.e., 

patient travel 

program) 

Teen pregnancy 

prevention 

Be proactive with a 

focus on prevention 

& wellness 

 Early Intervention 

Programs 

Cotton Candy! 

Kittens 

Comprehensive, 

specialized health 

services to meet 

individual families’ 

needs (assessment)  

Specialized care for 

Elders to stay within 

the community 

More services to 

youth – Education, 

health, prevention 

 

 Oral Health Care Mental health care 

programs/ services 

Enhance all service 

in all areas of health 

Reconnect with core 

values of the ancient 

ones 

More youth 

programs = Drug 

and alcohol 

 

 More funding for 

more staff + 

programs 

More fitness 

programs (for all 

ages) 

Community 

involvement 

More program 

support & dollars- 

Elder Support 

worker  

  

  Fulltime mental 

health Doctor/ 

Dentist 

Family unity – the 

community working 

together 

Elders (specialized) 

care facility 

  

  Greater  awareness 

of health issues that 

may affect the 

community - 

newsletter 

Culturally sensitive 

organization 
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   This working session involved exploring the 

obstacles blocking the First Nations Communities 

from achieving the practical vision developed in 

the previous session. In this session, the 

participants brainstormed the obstacles blocking 

their vision, then grouped and named them to 

discern underlying obstacles or the root issues that 

both prevent the vision but also potentially open 

up a doorway to the future.  The summary tables 

on the next pages highlights the underlying 

obstacles that Community Forum participants felt 

each First Nations Community is currently facing.  

  

 

 

 
  

  

 

 

 

 

 

 

 
 

 

 
 

 

 

 

3. Current Obstacles 
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Table B – What is blocking us from reaching this vision of a healthy future for Penelakut First Nations? 

 
OWA Teh Tun a 

Skills 

Lack of Will 

Power 

Insufficient 

Facilities & 

Emergency Services 

Insufficient 

Community 

Participation 

Limited 

Economic 

Development 

Lack of 

Teachings 

Limited elders 

availability to teach 

Denial – Nothing 

wrong, turning blind 

eye, depression 

No facilities Communication – 

Invitation, flyers, 

newsletters 

No policies/ 

regulation on funding 

Poor parenting skills 

Not enough facilitators in 

training 

Special education – 

Alcohol use, drug use 

Train more people for 

responders 

Limited credentials Limited economic 

development 

Young children/Youth Not 
listening to Elders’ 

teachings 

Lack of 

knowledge/prevention 

Eating poorly 

(smoke) 

Up-to-date equipment for 

first responders + fire 

department  

Not enough land space for 

what we want for our 

community????? 

Lack of funding Limited role models 

Education – Afraid to 

learn, workshops, don’t 

see the future  

Too many seals – no 

fish, no cod, no ducks 

Transportation 

professionals (manpower) 

– Infrastructure, $$$ - 

time   

Nobody wants to do 

fundraising – Money $$$ 

for programs, building, 

boats, ambulance 

Lack of $  

Hearing the urgency Addictions – 

Gambling, smoking, 

drinking 

Rodent Problem Consistency – No action, no 

motivation, programs that start & 
get put on hold – unfinished 

Not enough funding 

for youth program 

 

Parenting skills Smoking & other 

addictions 

Lack of service providers Community participation – 
Working together, gathering 

together- planning, unsafe, no 

trust 

Finances insufficient  

Education Addition problems We need bins to recycle Communication with 

community is poor 

Lack of funding – 

Right across the 

board 

 

School Drop outs Awareness – Denial, 

only take care of our 

own, no guidance, no 

direction 

Space, building – Not 

enough (clinic), booking, 

rental 

Need a strong leadership 

for our community 

  

Education & 

consequences of actions 

– Lack of facilities & 

services, locations, $$$-

time. 
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Table E – What is blocking us from reaching this vision of a healthy future for Malahat First Nations? 

 
People Not Taking 

Advantage of Education 

Disconnect within Family 

and Community 

Economic Development 

(Limited) 

Healthy Planning  

(Creative Planning) 
Promoting education Too much conflict with one 

another 

No playground for kids No space for cultural teachings 

Healing our community Increased support from outside 

agencies (Dr’s, nurses, etc.)  

Community Gathering place Need capacity building 

Educating youth & young adults Participation No hall/gym Health building too small 

More understanding between 

Elders & youth 

Disunity – more togetherness No gymnasium  

Education needed Planning Not enough budgeting  

Drugs and Alcohol – too much Support one another Lack of funding  

Friendship within families Poor communication Funding?  

Culture/ Language teachings lost Community input Not enough funding  

Elders/youth    
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Table H – What is blocking us from reaching this vision of a healthy future for Lyackson First Nations? 

 
No Central Facility Limited Availability 

of Infrastructure  

Inaccessible Beach Limited Resources Valdez Reality 

Members Living too far 

apart to share stories/history 

Lack of vehicle 

transportation 

One Emergency boat (when 

sick or need help quickly) 

Loss of language Cutting wood for stove 

(cooking) 

Living off reserve or on 

other reserves – loss of 

language, identity, culture 

(no land base)  

No funding Good boat for transportation Lack of knowledge of 

resources available to 

community members 

Summer living only 

Lack of knowledge of true 

F.N. history 

Lack of funding to offer 

extra programs/services 

Water breaker – for 

protection of boats 

Substance abuse No fresh water 

Lack of support from other 

F.N’.s  

Transportation an issue  (no 

land base) 

No ferry Foreclosing – “Stuck in 

cycle” 

 

Lack of land base No transportation for 

community services 

Ferry service to Island 

(Valdez) 

Teen Pregnancy  

Lack of land base No funding for community 

centre 

No dock   

Target group hard to reach 

(no land base) 

Lack of Land base on 

Vancouver Island 

   

Members spread out = 

Knowledge spread out 

Lack of 

connection/information 

regarding program services 

   

No Land Base Facility shortage (no Land 

Base) 

   

 

 

 

 

 

 

 

 

 



             Community “Healthy Futures” Forums:                     June 16 – 30
th

, 2009 

             Creating a Shared Vision of Our Future!!            British Columbia 
 

 - 14 - 

 

Table K – What is blocking us from reaching this vision of a healthy future for Halalt First Nations? 

 
Inequality of 

Available Funding 

for Full time 

Professionals 

Insufficient  Interest/ 

Involvement 

Combine Smaller 

Communities 

Echoing the Same 

Aliments of Distress 

Limited Shared 

Cultural Identity 

Insufficient Land 

Base Expansion 

Lack of educated people & 

of workers 

Loss of culture & language Community Participation Lack of teachers and 

funding 

Funds are set – this creates 

a barrier 

Lack  of trained workers  Women’s health obstacle – 

Lack of preparedness, 

mentoring & self respect    

Lack of programs/services Loss of culture & language, 

teachers + resources 

Lack of resources (i.e., 

building/land) 

Lack of  life skills, limited 

income, capacity/training 

Lack of role models – 

Lack of mentoring 

Lack of available programs   

More training & staff Lack of participation  

More Professionals needed Low self esteem + 

confidence + interest  

Lack of technology  

More education on mould 

& keeping their houses in 

order 

Lack of Nursing 

More funding & 

professionals 

No inspections 
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The Community Forum participants shifted their 

focus towards developing a set of actions that 

could be taken by each of the First Nations 

Communities to tackle the identified obstacles and 

to reach their collective vision about the future. 

The next four tables summarize the bold actions 

that they have identified for the respective First 

Nations communities. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

4. Bold Actions! 
 



             Community “Healthy Futures” Forums:                     June 16 – 30
th

, 2009 

             Creating a Shared Vision of Our Future!!            British Columbia 
 

 - 16 - 

 

Table C – What actions should we, with support from the H’ulh-etun Health Society, be taking to ensure that 

Penelakut First Nations strives towards a healthy community future? 

 
Developing Skill 

Training & 

Support Services 

Searching for 

Solutions for a 

Better Future 

Caring through 

Sharing through 

Health Canada 

Creating Tourism 

Opportunities 

Including Cultural 

Teachings 

Distribution 

of Natural 

Resources 

Collective 

Community Clean-

up 

Provide the skills 

needed 

Healthy leadership Family nights/ make it fun – find ways 

to get people out of their homes, 

Bring awareness/ workshops – draw 

attention to community needs, plan of 

action, home improvement, share ideas 

Potluck dinners, picnics, oyster bakes 

Community kayaks Replant food – 

Clam seed, fish 

hatchery, oyster 

farm 

Rodent control – Purchase 

an incinerator, annual 

maintenance schedule for 

just blackberry bushes 

Bring in different 

people from other 

communities 

Hire a person who can 

produce business 

proposals & knows 

where to find grant $ 

Quarterly meetings – Buy 

every household a computer 

Sweat lodge! Seal factory Clean environment starts at home – 

throw a house party (invite 

community), have barbeque, share 

refreshments, neighborhood get 

together, yard cleaning, home 

maintenance, painting, and 

gardening. 

Programs for 

gambling, parenting, 

addictions, residential 

school syndrome + 

Commitment 

Research other 

community health 

services – What works, 

what does not? 

Look for opportunities for 

people to come together in 

activity 

Bring groups out for 

kayak trip 

  

Provide services that 

are needed 

Look for resources for 

funding 

More community dinners  Bring groups out to 

Rediscovery Island 

  

Recruit Elders to teach 

in an educational 

environment  

Joint ventures/ cost 

share – Programs with 

education, CSets, 

Intertribal, Fisheries 

    

Provide skill training      

Create support      

Invite elders to share 

parenting skills 

     

Offer training for 

running a business 

     

More workshops to 

train people for 

different areas 
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Table F – What actions should we, with support from the H’ulh-etun Health Society, be taking to ensure that 

Malahat First Nations strives towards a healthy community future? 

 
Planning for the 

Community Future 

Encouraging 

Educational Goal 

Setting 

Using Knowledge & 

Creating Possibilities! 

Working Together Securing Family 

Services 

Ottawa Trust Youth attending youth 

conferences 

Facilities to do Homework 

(resource centre) 

Team work Get Daycare services 

Community planning in 

consultation with 

Elders/youth  

Role modeling/ setting good 

example 

On-line schooling Ride share Child subsidy 

More gatherings  Encourage & honor our 

students 

Provide living allowance for 

living expenses (i.e., 

upgrading 

More support from 

community 

 

Doctors & Nurses Encouragement Family 

members 

Enforce educational 

incentive policies 

Awesome communication  

Proposal writing More understanding    

Tutors Transportation to class    

Apply for government funds     

Not enough planning     

 

Table I – What actions should we, with support from the H’ulh-etun Health Society, be taking to ensure that 

Lyackson First Nations strives towards a healthy community future? 

 
Building a Dream Community 

Communication 

Encouraging Staff 

Involvement 

Capacity Building Dreaming Big!! 

Seek support from other 

F.N.s 

Information sharing Gwen’s Class 4 Membership living fulltime 

on island 

Water breaker/dock built – 

Landing for emergency boat 

Purchase land Newsletters – program 

advertisement, service 

advertisement 

CHC Class 4 – Provide 

transportation to members 

for services/programs 

Building summer cabins Build dock 

Sharing resources with other 

F.N.s 

Membership address updated 

(mailing purposes) 

Programs for community 

needs 

Become more educated - 

management 

 

Apply for funding Newsletters Purchase ferry boats   

Cultural teachings     
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Table L – What actions should we, with support from the H’ulh-etun Health Society, be taking to ensure that Halalt 

First Nations strives towards a healthy community future? 

 
Supporting Youth 

& Elder 

Connection 

Developing 

Language 

Programs 

Encouraging 

Community/ 

Individual 

Appreciation 

Recognizing 

Future 

Opportunities 

(economics & 

collaborative) 

Willingness to 

Stay Involved and 

Stay Interested 

Community-

based Priorities  

Appreciation of the 

historical ancestry 

Use of computers to stay 

updated/ elders 

gatherings to learn of 

meeting/ community 

events 

Recognizing individual 

strengths within 

individuals 

Connect with 

surrounding territories 

about strategies that have 

worked/ not worked 

More incentive to 

become involved 

Coordinate funds based upon 

community priorities (i.e., 

pregnancy and case loads – 
reviewed & changed 

annually 

Youth & Elder 

interaction 

Make language CD/Tape Value what each other 

shares of our culture and 

language 

Work cooperatively with 

HTG – level of funds & 

services 

Offer door prizes Adequate funding for 

teachers and resources 

Creating self esteem 

building programs (i.e., 

men’s women’s groups, 

counseling services)  

Culturally enriched 

programs with a language 

component 

Community-based 

committees (Youth, 

Elders, Men’s/ Women’s) 

Seek funding to hire 

more FTE staffs 

Motivated, involved 

community members 

 

Youth involvement Encourage people to take 

language courses to be 

teachers 

Sufficient programs 

addressing Women’s 

health issues 

Meet and collaborate 

with other communities 

Create community 

interest in healthy 

lifestyles 

 

Early intervention Development of language 

programs (CD’s, posters, 

books, calendars, etc.) 

Families share 

knowledge 

   

Work closely with Elders 

– seek advice from elders 

community 

     

Pictures of natural 

resources with 

Hul’qumi’num names 

     

Elder participation in all 

community programs 

     

Find funding for 

language 

     

Elder visits at their 

homes or at the health 

centre 
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Table L – What actions should we, with support from the H’ulh-etun Health Society, be taking to ensure that Halalt 

First Nations strives towards a healthy community future? 

 
Supporting Youth 

& Elder 

Connection 

Developing 

Language 

Programs 

Encouraging 

Community/ 

Individual 

Appreciation 

Recognizing 

Future 

Opportunities 

(economics & 

collaborative) 

Willingness to 

Stay Involved and 

Stay Interested 

Community-

based Priorities  

Appreciation of the 

historical ancestry 

Use of computers to stay 

updated/ elders 

gatherings to learn of 

meeting/ community 

events 

Recognizing individual 

strengths within 

individuals 

Connect with 

surrounding territories 

about strategies that have 

worked/ not worked 

More incentive to 

become involved 

Coordinate funds based upon 

community priorities (i.e., 
pregnancy and case loads – 

reviewed & changed 

annually 

Youth & Elder 

interaction 

Make language CD/Tape Value what each other 

shares of our culture and 

language 

Work cooperatively with 

HTG – level of funds & 

services 

Offer door prizes Adequate funding for 

teachers and resources 

Creating self esteem 

building programs (i.e., 

men’s women’s groups, 

counseling services)  

Culturally enriched 

programs with a language 

component 

Community-based 

committees (Youth, 

Elders, Men’s/ Women’s) 

Seek funding to hire 

more FTE staffs 

Motivated, involved 

community members 

 

Youth involvement Encourage people to take 

language courses to be 

teachers 

Sufficient programs 

addressing Women’s 

health issues 

Meet and collaborate 

with other communities 

Create community 

interest in healthy 

lifestyles 

 

Early intervention Development of language 

programs (CD’s, posters, 

books, calendars, etc.) 

Families share 

knowledge 

   

Work closely with Elders 

– seek advice from elders 

community 

     

Pictures of natural 

resources with 

Hul’qumi’num names 

     

Elder participation in all 

community programs 

     

Find funding for 

language 

     

Elder visits at their 

homes or at the health 

centre 
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Erwin Allerdings described the key actions the H'ulh-etun Health Society Board would be taking over 

the next 3-4 weeks to continue the actions initiated through the First Nations Community Healthy 

Futures Forums. Every forum participant would be receiving copies of the Forum results from their 

respective Community Health Coordinators. An Elder, Youth and Member-at-large from each of the 

four First Nations would be invited to participate in the Board’s strategic Planning event on July 6-7
th

, 

2009. This effort has been designed to ensure that the Forum results are properly interpreted and 

integrated into the Board’s thinking.  

 

 

 

 
As a final step, all Community forum participants were requested to fill out an event evaluation form 

for H’ulh-etun Health Society’s Community “Healthy Futures” Forums: Creating a Shared Vision of 

Our Future!!  The summary of these evaluations is as follows: 

 

Penelakut Community “Healthy Futures” Forum – June 16
th

, 2009 

 

1. My overall rating of the workshop is: 
 a) Excellent b) Good c) Moderate d) Fair e) Bad 

   6    11   3   0   0 

2. The facilitation throughout the workshop was: 
 a) Excellent b) Good c) Moderate d) Fair e) Bad 

   6    14   0   0   0 

 

 Comments:   

 Good job Erwin! 

 It was relaxing and people who wanted to participate could. 

 Room was too large& echoed making hearing difficult. My eye sight is bad. I had a hard time 

reading the flip chart paper. 

 Seat everyone at a round table formation. Supper hour should have supplies for people with 

diabetes (including snacks). 

 I only say “good” because this is our first forum – overall was excellent. 

 Very organized. 

 

3. The information provided by the “Introduction Session” presentation by Erwin was: 
 a) Excellent b) Good c) Moderate d) Fair e) Bad 

   6    11   3  0  0 

 

4. The design and delivery of the “Practical Vision” session was: 
 a) Excellent b) Good c) Moderate d) Fair e) Bad 

   5    14   0  1  0 

 

4. Next Steps 
 

5. Workshop Evaluations 
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5. The design and delivery of the “Underlying Obstacles” session was: 
 a) Excellent b) Good c) Moderate d) Fair e) Bad 

   6    13   1   0  0 

 

6. The design and delivery of the “Strategic Directions” session was: 
 a) Excellent b) Good c) Moderate d) Fair e) Bad 

   4    13   2   1  0 

 

 Comments:   

 Very informative and enjoyed it. 

 Some times confusing not knowing where things were leading to. 

 Same as above; seeing is believing.  

 

 

7. The best part of the community forum was:   

 Positive participation. 

 Team work, community’s opinions. 

 Was where everyone got involved. 

 Learning more about what our community needs and being back home only 9 months. 

 The community involvement and how relaxed it was. 

 Door prizes. 

 Interesting. 

 Different people, different ideas. 

 Community input. Brainstorm strategy. 

 Writing, address unhealthy, compare it to healthy.  

 Door prizes. 

 Door prizes. 

 The amount of people that attended. 

 Shared input amongst community members. 

 The ideas coming together. 

 Having a voice. 

 

8. The worst part of the community forum was:  

 Length of time. 

 Moving the tables. 

 Not enough participation from our community and also not told to everyone. 

 The meal. 

 Too long/slow. Maybe a bit redundant. 

 Late and people were tired by 9:00 p.m.. 

 Figure it for each. List. 

 Too long. 

 Too long. 

 It was a long sit. 

 Not all community was involved! 

 Having to write everything down. 
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9. Please send me more information on:  

 Had it covered! 

 All the information. 

 Programs not addressed. 

 This workshop. 

 If this is for real, going into action. 

 All the issues. 

                                 

Malahat Community “Healthy Futures” Forum – June 23
rd

, 2009 

 

1. My overall rating of the workshop is: 
 a) Excellent b) Good c) Moderate d) Fair e) Bad 

   4    8   3   0   0 

2. The facilitation throughout the workshop was: 
 a) Excellent b) Good c) Moderate d) Fair e) Bad 

   8    3   3   0   1 

 

 Comments:   

 Very good energy flow and easily understood by members. 

 Was given best information and helpful for all information. 

 Up-beat and entertaining. 

 Will there be another workshop upcoming? 

 Process for communication was good. 

 Awesome. 

 Just long day…. wishing it went along a little quicker. 

 

3. The information provided by the “Introduction Session” presentation by Erwin was: 
 a) Excellent b) Good c) Moderate d) Fair e) Bad 

   5    8   1  0  0 

 

4. The design and delivery of the “Practical Vision” session was: 
 a) Excellent b) Good c) Moderate d) Fair e) Bad 

   7    4   3  0  1 

 

5. The design and delivery of the “Underlying Obstacles” session was: 
 a) Excellent b) Good c) Moderate d) Fair e) Bad 

   5    8   G   G  G 

 

6. The design and delivery of the “Strategic Directions” session was: 
 a) Excellent b) Good c) Moderate d) Fair e) Bad 

   6    6   3   0  0 

 

 Comments: 

 Overall “Direction” was good. 

 Nice. 
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7. The best part of the community forum was:  

 Exercises. 

 Being involved with other band members. 

 Strategic directions. 

 How quickly things progresses & how everyone worked together! 

 Attendance. 

 The communication to community members (door prizes). 

 Team work. 

 Community information. Prize. 

 Them to have a say of what they want to see in five years. 

  

8. The worst part of the community forum was:   

 Lateness; not your fault (LOL). 

 Trying to get brain thinking and doing a lot of thinking. 

 Not everyone showed. 

 Sitting too long. 

 Okay. 

 Need Day care service. No honoria / getting tired (Hours too long) 

 Just went a lot longer then I thought it would of. 

 

9. Please send me more information on:   

 thomash@shulhetun.ca 

 The entire process. 

 Our future. 

 Health office. 

 

Lyackson Community “Healthy Futures” Forum – June 29
th

  2009 

 

1. My overall rating of the workshop is: 
 a) Excellent b) Good c) Moderate d) Fair e) Bad 

   4    2  0          0   0 

2. The facilitation throughout the workshop was: 
 a) Excellent b) Good c) Moderate d) Fair e) Bad 

   2    4   0   0   0 

3. The information provided by the “Introduction Session” presentation by Erwin was: 
 a) Excellent b) Good c) Moderate d) Fair e) Bad 

   3    3   0  0  0 

 

4. The design and delivery of the “Practical Vision” session was: 
 a) Excellent b) Good c) Moderate d) Fair e) Bad 

   3    3   0  0  0 

 

5. The design and delivery of the “Underlying Obstacles” session was: 
 a) Excellent b) Good c) Moderate d) Fair e) Bad 

   2    3   0   0  0 

 

mailto:thomash@shulhetun.ca
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6. The design and delivery of the “Strategic Directions” session was: 
 a) Excellent b) Good c) Moderate d) Fair e) Bad 

   4    2   0   0   0 

 

 Comments: 

 Lots of laughter made evening light. 

 

7. The best part of the community forum was:  

 Door prizes/food. 

 Seeing others’ ideas. 

 There was a lot of participation and laughter. 

 For the “few” people that attended, we made progress. 

 Connecting with one another, hearing health issues. 

 

 

8. The worst part of the community forum was:   

 Made for a long day coming after work (only complaint I could think of.) 

 The time it took. 

 That it has to be in the evening and gets so late. 

 Membership NOT showing an interest. 

 Not having more council& chief attending. 

 

9. Please send me more information on:   

 Thank you. 

 

Halalt Community “Healthy Futures” Forum – June 30
th

, 2009 

 

1. My overall rating of the workshop is: 
 a) Excellent b) Good c) Moderate d) Fair e) Bad 

   5     6   0   0   0 

2. The facilitation throughout the workshop was: 
 a) Excellent b) Good c) Moderate d) Fair e) Bad 

   8    3   0   0   0 

 

 Comments:   

 Motivating interest of outcome 

 Recognized when breaks were needed, kept the attention of participants 

 Casual approach works well! 

 

3. The information provided by the “Introduction Session” presentation by Erwin was: 
 a) Excellent b) Good c) Moderate d) Fair e) Bad 

   5         5   0  0  0 

 

4. The design and delivery of the “Practical Vision” session was: 
 a) Excellent b) Good c) Moderate d) Fair e) Bad 

   6    5   0  0  0 
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5. The design and delivery of the “Underlying Obstacles” session was: 
 a) Excellent b) Good c) Moderate d) Fair e) Bad 

   5    5   0   0  0 

 

6. The design and delivery of the “Strategic Directions” session was: 
 a) Excellent b) Good c) Moderate d) Fair e) Bad 

   3    8   0   0    0 

 

 Comments: 

 Erwin was very up lifting on information for each topic. 

 I wish I had stayed through the whole meeting but was glad to be here for collection of information. 

 Antidotes or barriers 

 

7. The best part of the community forum was:  

 Participating. 

 To hear the voice of others & the anticipation of change and development. 

 All the ideas & comments & involvement from the people who attended. 

  Having a new facility to hold bigger groups of community members. 

 The Mexican wearing the hat, etc. Well detailed information. 

 Delivery of information. 

 Community involvement. 

 Interacting with my fellow community members. 

 Working together. 

 Community involvement. 

 All the community members that showed up. 

 

8. The worst part of the community forum was: 

 None 

 Missing the beginning. 

 None 

 There was no worst part. 

 Large amount of content, short period of time ~ Condensed 

 The bright sunlight 

 The fan blowing away my papers. 

 The building was too hot. 

 

9. Please send me more information on:   

 Outcome 

 The outcome of the forum 

 The outcome of the forum! 

 Yes. 

 Yes. 

 Yes. 

 My e-mail address inafishbowl@shaw.ca 
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Appendix A – 

H’ulh-etun Health Society’s 

Community Forum  

Invitation Notice  

~ Halalt Example 
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  H'ulh -etun Health Society invites you to:                                                      
  
 

           Community “Healthy Futures” Forum: 
          Creating a Shared Vision of Our Future!! 

 
 

As a member of the Lyackson Community, you are invited to participate in the 
CƻƳƳǳƴƛǘȅ άIŜŀƭǘƘȅ CǳǘǳǊŜǎέ CƻǊǳƳΦ Your participation is essential to us! Your 
insights will ensure a fuller and comprehensive discussion about the current and 
potential future health of all the residents in Halalt and the future role that the 
IΩǳƭƘŜǘǳƴ IŜŀƭǘƘ {ƻŎƛŜǘȅ ǎƘƻǳƭŘ ǇƭŀȅƛƴƎ ǘƻ ōŜǘǘŜǊ ǎŜǊǾŜ ȅƻǳǊ ŎƻƳƳǳƴƛǘȅΩǎ ƘŜŀƭǘƘ-
related needs. Welcome to this exciting initiative!  
 
 
Workshop Objectives:  
 
Community Health Vision - ¢ƻ ŎǊŜŀǘŜ ŀ Ǿƛǎƛƻƴ ƻŦ ǿƘŀǘ ǿŜ ǿŀƴǘ ƻǳǊ ŎƻƳƳǳƴƛǘȅΩǎ ƻǾŜǊŀƭƭ 
health looking like in 5 years. 
Current Obstacles - To describe what is blocking us from reaching this vision of a healthy 
community future for Halalt. 
Bold Actions - To highlight what actions the IΩǳƭƘŜ-tun Health Society should be taking to 
ensure that Halalt strives towards a healthy community future!  
 
 
 
 
Facilitator:  
Erwin Allerdings is a certified Trainer and Facilitator in the ICA Associates methodology, and 
he is registered as a Certified Professional Facilitator with the International Association of 
Facilitators. He has facilitated over 55 strategic and/or operational planning events for 
government agencies and within the private and non-profit sector in Western Canada.  

 

Date: Monday, June 29th, 2009  
 
Time: Coffee and cold drinks available after 3:30 p.m.  

 Overview - άIŜŀƭǘƘȅ CǳǘǳǊŜǎέ {Ŝǎǎƛƻƴ ǎǘŀǊǘǎ ŀǘ пΥлл ǇΦƳΦ  

 Supper provided at 5:00 p.m. 

 Evening Discussion - Session starts at 6:00 p.m. adjourns at 9:00 p.m.   
 
Location: IΩǳƭƘ-etun Health Society Health Building, Community Room  
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Appendix B – 

H’ulh-etun Health Society’s 

Programs and Services 

Summary  

~ Malahat Example 

 

 

 

 

 

 


